Agri SA — die landbouer se
voorkeur-besighiedsvennoot

Hoe gaan Agri SA se struktuur die landbouer
bedien in die toekoms



TEAMWORK

"Teamwork is the ability to work together toward
a common vision. It is the fuel that allows
common people to attain uncommon results."

- Andrew Carnegie



Waaruit bestaan Agri SA

Provincial
I Affiliations

Q + 28 000 farmers
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= Milk Producers® Organisation

= National Wool Growers Association of South Africa ‘
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- Canning Fruit Producers’ Association

= Diried Fruit Technical Services

= South African Garlic Growers' Association
- South African Mursery Association
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Wat is die opsies vandag
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Strategie



Strategic Reasons
for Change

"”1 - - - age
\ Financial Viability

Organisational streamliningin line
with corporate governance best practice.

Building more leverage to

exert world class policy influence,
i.e.trade, resources, labour, etc.

Providing solutions in an ever changing
environment with the farmer as the centre of
the ecosystem.
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Values
/‘

Agri SA and its members:

Respect and comply with the Constitution of
the Republic South Africa in the formulation
of its positions and related actions.

Regard private property rights and a free
market approach as points of departure for
wealth creation.

Focus on agricultural merits and act
a-politically.

Respecting fundamental human rights,
development and social justice.

Maintain the viability of the sector including
e.g. export growth and tariff modification.

Maintain autonomy in the execution of our
mandates.

Maintain democratic principles in decision
making.

Apply generally accepted practices of good
corporate governance.

PowerPoint Timesaver

8



Key Priorities

The international competitiveness of all our
members.

Use its influence to promote an enabling
environment for all our members.

Be a watchdog for the sector - keep farms in
production: be the custodian of primary
agriculture and the required resources.

Custodian of all farmers regardless of race,
creed or gender.

Establish and maintain a strong development
mandate to secure inclusive growth and
prosperity in the sector.

Exert world class policy influence, i.e. trade,
resources, labour, etc.

Continuously adapt to an ever-changing
environment.

Contribute to sustainable agriculture by
focusing on people, planet and profit.



~ Strategic Goals
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Unity about Policy Brand Internal
Agriculture Development Positioning Goals

iy

BRAND PROMISE TREE

Modern, progressive Act with integrity Interna I
image of agriculture and are geared

for success Goals

Custodians for Socially & Morally » Additional Funding Streams

future generations Responsible
Organisation

* Corporate Members

Caring for « Communication

Food Security farmers/farm y .
workers uman Resources
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Agri SA on Land Reform

_ THE . Agri SA ~ Agri SA’s Role ~

>ITUATION Championing the Defence | Agiismamcecmmee

et et b 55 e oty o et of Farming, Food Security and
:w:-uﬂmi.cmplm.mﬁu;w ) Farm PerEr't].f R|ghE

Establish Agri 5A # members as genuinely seeking a
solution far all of South Africa’s long berm benefit

identify a ‘grand gesture’ that positions Agri 5A as a

Srrong populist’ Suppoet for expropriaton withswn
trusted voice in the debate.

£ Pl ikl Chbe,
Agrl 5A and s constitvendes enter the conversation
with a manifesto of mmmitments to ransformaticn

land refonm # fanm reform that is adopted, supported
and adwocated.

Radical Boonoimic Transformation.  an Enpomant
svolution for Souwth Africa, b misdirecosd inoonbe,
ConEnt and 35 3 oo Tor politoal policy decisions.

800

_ Campaign to create awareness and trust for successful
L radodren pait of |uni podicy confemends, i naifing projectsimodes,

i e U0 00 e slecive conder ence and 2019 ekt

Engage trusted woices in affected communities wha
walidate agri Sa's principles, character and proposals.
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Lasgalationn on the talbk & Significant thiriat bo jobdTood
securiny ani Sustainable lind refonm.

O

WHAT IS THE CAMPAIGN NOT?

~ THE PROPOSED . P

WHAT CAN BE LOST? CAMPAIGN " Succass b Bazed o expanding vices by
Everything. » Mot about Yadical Land refommy, but about
faad ety amd impact an afiectad comanurdtas.

Top-Down / Bottom-Up

Infuancs pollcy dhough top-down dSnect
n AR T Wl Govarniaint, Parlamens,

AHLC ing with i Parlarsdary
pnxtuq::d Erm.rhg_ all aered el
mrur;dmm:mmmupﬂﬂ
e ackon.
WHAT CAN

Créati a groundsvwell of bonom-ug, rural,

BE DONE? Sz ety i n

wiork with sodal parmrrs 0o Snd & wisralhe
i b Thei S0 il & i iPich 154 2

Campaign 15 about agriculture, farming, jobs,
food security and the crossroads that SA finds
itseif in.

fwuﬁl%f'f

Laumch an urgent campaign to change the whole focus & citical partrer for sstaeable L
of the debate on land, and to prevent a mumber of Bills rfiore. R ptn Pacal Sarmiry .
and regulations that can negatively impact on the sector . y. '
from being promulgated.
Industry, Government, labour and civil society must
ok Sgsous o & Sl soucn o SO S AEANCE B0 LN A WOLE MR SR T v
economically, soclally and politically acceptable. ", . 13
We urgently need to raise A2 milkon to launch this campalgn.
L Please ontact Omrl wan fyd - omri@agrisacoza or Annelize Crosby - annelizre@agriza co za for mare AGrillsa

Information about the ampaign.



Agri SA on Litigation, Lobbying and Communication

Agri SA
Litigation, Lobbying

and Communication

i the Larnd Reform and Matural
Resources Space

® Introduction

Land raferen and thi protection of property fights ane chasely related
and rthars is ofien tersion babwesn the e But, in the mederm workd,
thin protecticn of the progarty of axisting amd nire DTS
resr-negetiable righes, im i Teem ol ke bring security ansd
Sarves of collateral Tor laans. Titk sk oeales
abaul who owins Wil - in ey othier Afrcsn esunines whers
land referm bas taken place, the rumber ane probleen now, i5 8 lack of
proparty registration symems and cer@inly sboul wihio owns what.
Taniure insaecurity is o hugs prokdarm in many Alrican oot
Bacsiiti of theh rodicalinstion of

i thiis L Faloers has

edii bacors politicized. The land issue 5 an smnotive Esus and & vy
ssadul ghtming comducter Tor il suss Such &8 Lorruplisn. Far thice
FRAsHNS, IS Becoming mor and mers Sl o succsssiully influsse
pelicy am land, Tha anly Seenues that remain available to us, i oo Bvgave
and to sevay the debats by inluencing pullic apinion. Fer this, we feed
Eeots, on lamdowrsarship, land ransferred, prices paid el

~ Whatis ——
Agri SA doing L
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Gatming the irdarmanton on land cwnarship by recs, smount of lird transfermed sircs 1954, jpaid for land. Agrl 5A has sntened into
an agraamint with Agr Desveloprant Soluthons (A05) and Larelheu Wiesskdblad to Sinallse 2 database with all s reguined information ata cost
off Ff0 DO000 plus VAT,

Commurication i shift the debae onland from the present radical ore of wiing land with no
rational dabata. Aprl SA weeadd lika to contract an intsrratonal agency with a proven track recond 1o axsket

Lhigatore Trping 10 sat poskba [PTERTL Nl Gt and oartal SA s currenitly Inveld in this Msiza
i'il.rﬂ-u!ﬂ'-n:ﬂ.:'lﬂ.l.l:mk | absir tha Wﬂﬁmd&gwwHMMEHdlhtuﬁr;

b Interprated. ki geing before the Suprams Court of Appeal. An arblirany amount was deducted from the marker waloe by the Lard Claims
Court on tha basls that tha land was being taken for land reform punposes. Te date this matter his nn up costs of RZ1 000,00, Fusther
astimated cast B A1S mlller.

o more balamoed and
this. - estirnated cost Is B3 millon.

FORESEEM FUTURE LITIGATION

COEOE

gl S8 vl vary licaly ke te contest the Regulston of Landkaldngs Bill ence it & sraced. Our legal advice points to tha facy that tha Bill ls
unconstiutional. Cost of the apimion ard commantary on the Bl was RES 00000, Estirmate future cost is A2 millken.

gl 58 will ealy alse have 1o interdict and comtast the Regulations in terms of tha Valaation Act, which
chy o warlusthen that maywall laed e atlom aezainis of S0% ard biss of markst valus when land is scquired
purposes. Estimated oost of such Iiigatior is: B2, 2 millon

W ircdead there bs an amempt io sorap or amend the property dausas In the Constiugion, &grl S8 will also have 1o approach the Constiugional
Court b try and prevent such a step. Thi astimated coat of swch lidgasion is lkaly 1o b arourd 1,5 millkan.

appaal and High Court Resdes of granting of exploration rights for shale gas through hydraulic fracturing in the Kamo and alsewherns
Appaal and High Court Reves of grarting of prospscing and mining rights for Uranlum and kMokbednum In the Kanss;
Oibtaining a dedaratory order regarding the Conminsionaliny of certaln provisions of the proposed Aguscalours Eill;

Obtaining a declaratory ordar regarding thes of the corssrsus prosisions contaired In section 508 of the Masional
Erwirormantal Managarsant &ct, 1958 (th “One Endronmantal System”)

a machanistic
et stats for land

Whirt ia Ayl 58 Saing Partics invoberd mith Agri 58 | Aemownt el VAT Tatal isstd VAT
'i Irfearraiicn an Lind oerervhip by race, amcont of land Wm"‘hm Fadd BRE DD I B 138 B D
ol © s R ) L th Rl foht SPURIAG ead i Prrisibly Mlan Hilkary asd 0880 DRE00 LT A2 HR0LED
;F Litigatin=: M, Jor bk =1 froam [hw rraaried wal zw by b L] Claiorss Caurl] o “‘“’"""‘g:"’ 5400 D P
(75 Futury itygation - Fepelatin of Laratxasings 1 Cosstituticaal Czerl 2880 DRRED B 0 B LFECTET
Reguiichion in hesrm of he Fropesty et 2l 528 i e v _,;;"h_'::'ﬂ"’mm’ 2280 D000 0 00,80 = 2500 800,00
; I toezl, for current and
:I Zonap or s The peopsrhy dlauie i= e CorsffuSion Casslifhfizea] Comrl LRE T B 2 e B B0 B DD i‘lII'EI:II.a‘l'E fl.ll].'E "ﬂwn‘
.L A ppsal and gt x FhAT A pn mﬁ::ﬂﬂ,m 13 000 00,88 B30 0 B 1T 108 000,00 Eﬂmmuntﬂhtllt;'laﬂniﬂ data mﬂhm
1 sapealand Iyt . gl i g T Ui o ard Mokl e m‘:mm 5 00 DRR00 700 00,88 S P LR REB 1 mi I I iﬂn
1 ciras g [ lien = High Do, 5 s st ol 2880 DR 800 0 B EE T =
® ¥ il yof i Appeal nd Corsgiubonal Cout is required.
drchasatary Coamuit of welzn Caurl, Supeams Coart =
.I. m-mrmmuﬂunﬁ-ma—ﬂ " - ,:,*h_.uw LEL L T 0L SO0 880,00 14

Total estimate for current and immediate future litigation, communication and data on land owmership
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